AUSTRALIA’S LEADING
PERFORMANCE COACH,
SPEAKER AND TRAINER

“Michael’s training
is practical and
relevant and he
delivers it in a
no-nonsense way.
His training forces the participants to approach
the normal mode of conducting business in
a different way.
Our Sales Associates always look forward to
Michael’s training sessions and on more than one
occasion, after attending one of Michael’s training
sessions, they have put his strategies into practice
and had great success in obtaining more business.”
Maree Overton
Managing Director, Peard Real Estate

His entertaining and energetic stage
presence coupled with his true
desire to improve the standards,
professionalism and reputation of all
real estate agents, Michael Sheargold
sits far apart from any other Australian
Real Estate coach, speaker or trainer.

YOU’RE
ORGANISING YOUR
NEXT ANNUAL
CONFERENCE OR
TRAINING EVENT

You’re designing your leadership or team coaching
program and you want a professional presenter –
a coach who understands the industry, who has lived
and breathed the industry, who has a proven track
record of amazing results.

YOU WANT MICHAEL
SHEARGOLD
Michael Sheargold is Australia’s leading performance
coach for the Real Estate industry. For more than
two decades he has worked with, guided, lead and
coached the highest performers in the industry.
Michael consistently works with thousands of real
estate principals and agents each year through
live premier sales and leadership programs, online
learning and through Real Estate Results Network.
One of the best ways for your team to gain the
biggest impact from his experience is through live,
keynote addresses and presentations designed
specifically around your agency’s current needs.

“Michael is undoubtedly the best
real estate trainer in Australia.
Michael has been working with
our business for seven years and
in that time we have become the
undisputed leader in our market.
The no-nonsense strategies that
Michael has given us as leaders,
and our team of agents, has
propelled us to number one in
a very short space of time.
The interesting fact is that Michael
has never been an agent, so he has
a very unique view of the industry.
This allows him to really see it from
a client perspective. It enables
him to provide client focused
strategies and advice around best
experience and results for the
client, not the agent.”
Matthew Bourn
Principal, McConnell Bourn

Michael is the trusted
advisor, coach and mentor to
Australasia’s leading agencies.
His mission is …
To transform the reputation
and the results of the real
estate profession and the level
of service offered to clients

Keynote presentation topics include the following.
Keep in mind, if there is a specific topic you’re
interested in working on with Michael, he can tailor his
presentations to suit your and your team’s needs.

SALES PERFORMANCE
•
•
•
•
•
•
•

Bringing your a Game into Everything You Do
The 7 Essentials for a Brilliant Year Ahead
Winning the Listing Game
Creating Market Dominance
Building a SuperTeam
Negotiation Power to Transform your WIN Rate
The Power of Productivity

All of these topics can easily be adapted to Property
Management.

PROPERTY MANAGEMENT
• Building a SuperTeam in your Property
Management Business
• Creating WOW Client Service
• Handling Difficult Clients

LEADERSHIP PERFORMANCE
•
•
•
•
•
•
•
•

The Leadership Edge
Your Business will Never Outperform your Leadership
Great Sales Meeting
Maximising Performance Through Coaching
Building a Winning Team
Recruitment and Fast Start
The 7 Essentials of Growth
Developing a High Performance Culture

Michael’s diary does fill up quickly, so please get in
touch if you are planning your next conference, event
or training.

“In my 25 years in real estate, I have
listened to all the top local and
overseas trainers, been coached
by a number of industry experts
and professionals and, prior to
meeting Michael, I thought I had
just about ‘heard it all.
Over the past few years I have
known Michael he has totally
changed the way I see business.
His insight into people and what
makes them ‘tick’ has created a
whole new outlook on how I mentor
my team and how they in turn
connect with the public.
Every week Michael challenges us
as individuals to look at different
parts of the business and what we
do to see if there is a better way to
do it. He doesn’t give you magic
solutions, he simply makes you
think about how you could do it
much better.
I believe Michael Sheargold is
unique in his field and quite simply
the finest people person and
coach I’ve had the pleasure of
meeting.”
Scott Nolan
Principal, Nolan Partners

Michael is trusted by some of the leading agency’s in Australia. They turn
to him when they need a professional, inspiring, information-rich training
session or presentation. Michael takes the extra step to ensure his
presentation works seamlessly into your existing training strategy.
Just some of the companies for whom Michael has presented, lead
and designed coaching and training events include:

“He has empathy with each and everyone
within our organisation.
When it comes to real estate coaching in Australia, Michael sets the
bar. Over the last 16 years that he’s coached our group he has been
acknowledged by our company, year in and year out, for the clarity that
he has created throughout our entire team – not only from the Director’s
point of view, but from both the Sales and Property Management teams.
He has been instrumental in our groups achievements and success, which
has positioned Marshall White to where it is today. Michael has been
coaching and mentoring all of us through the good times and the bad.
Michael’s contribution has been invaluable and immeasurable to all of us.
Michael’s leadership, passion and dedication to the success of our people
– and their standards of service – makes him not only an amazing real estate
coach, but one of the most successful all round coaches in Australia!”
John Bongiorno
Principal, Marshall White

Working with Michael ensures that Michael and
his team work tirelessly to ensure not only is his
presentation amazing, it’s on point to your agency’s
needs and part of your overall training strategy.
Michael’s 7 Step Process ensures a great working
relationship that’s focused on maximising your results.

THE 7 STEP’S
1. The Initial Briefing with your Team and Michael
2. Client Research
3. Customisation, Tailoring and Design
4. The Final Briefing
5. Presentation Delivery
6. De-Brief Coaching Session
7. Ongoing Support

“Michael is at the cutting edge
and delivers upgrades and new
initiatives with clarity that gives
us an strategic edge with our
competitors.
My team and I have worked with Michael for close to ten
years and in my opinion there is no other coach/trainer in
the industry in Australia and New Zealand that can deliver the
upgrades and cut through in the real estate industry.”
Richard Young
Principal, Capron Young
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