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Business Builder Program

Business Builder Program
U n l o c k i n g  y o u r  b u s i n e s s  p e r f o r m a n c e
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Business Builder Program

The power of an idea is 
in its implementation.
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Business Builder Program

Who are you Being? How are you Relating?

Long-term Strategy

Now Performance

You Team

Business

178

Business Builder Program

Projects Processes KPI’s
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Business Builder Program

Leads

ConversionQ2

Business Growth

Delivery

Nurture
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Business Builder Program

The Plan…
1. Right People…
2. Right Seats…
3. Right Bus…
4. Right Direction…
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Business Builder Program

It’s not the hours you put in 
that count… it’s what you 

put into the hours!
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Business Builder Program

80:20 Rule
20%

80%

Activities Results

80%

Time
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Business Builder Program
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Proactive Reactive
CRISISCONTROL

Planning Responding
(Self-initiated) (Others-initiated)

Delegate
Leverage

Say NO!
Stop it!

Drive Productivity Model

Realm of 
Distractions

Realm of 
Delusion
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Business Builder Program

Implementation Strategy
1. Be the Leader your Business and Team need
2. Growth Plan Snapshot
3. 3rd Space – ON Time
4. Weekly Focus Plan
5. Team Buy-in – let me float this by you…
6. Key Projects & Quick Wins
7. Performance Coaching
8. Display Management
9. Build Your Support Team
10. Recognition, Competitions & Celebration
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