Business Builder Program

Unlocking your business performance

If it’s worth doing
again... create a
system for it.
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Your have to
remember to do it...

or have a system
remind you to do it...
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A problem is a

project in disguise.
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o S's of a Growth Business

Strategy
Structure
sService
Standards
Systems
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Business Builder Program

Artifacts

MIGHAELSHEARGOLL com
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Performance
Accelerators
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\‘eadership

Recognition

Sense of Performance
Belonging Coaching

Team
World Class Deal
Marketing Support
Client

Experience World

Class
Training

Engaged
Meetings
Experience

Technology Leveraged
Platform Support

Celebration

; o)
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Display
Management

[f you're going fo "=
olay ine garme...

Business Builder Program M'[}HA['_SH[AH[}”H][}U[H

102

In your Joumﬂ-/'-

J \ “We must learn
nish this enferce widh a ‘.}')Vy to live together As
£ 1 N brothuws, or ish
fSterday It Wwas SP {vl)l(l I’;u' p “’/,/ : {F’ ”

“Mariin L (,’”;,
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Business Builder Program

Marketshare
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Beth's Projects

Doing

Leveraging - Cambridge Elementary - Chicago

August Newsletter Writing - Cambridge iPads in Elem - Cambridge

Elementary - ATL

Eventbrite for iPad Summit Boston Cue Weekly Tweets

BB

#
Webinar #1 ETT Summit Cue Weekly Tweets

1T21 #1 = Cue Weekly Tweets
Conference Proposals @

July Newsletter

1 Elem Literacy Workshop Cue WeeKly Tweets
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Pipeline Listing
Appointments Appointments
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Commitment Board
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5 S's of a GrowTh Business

= Strategy
Structure

Service
Standards
Systems
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*100%

Business Builder Program - M'[}HAHSH[AHB”H}[}U["
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The WOW Formula
E > e f

Experience > expectations
x frequency
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Moments of...

Ltruth
..Choice
..opportunity
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What are the
KEY SYSTEMS

we need To be brilliant at?

Business Builder Program
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7 Key Standards/Systems

Seller Management
- Buyer Management

Landlord Management

- Tenant Management
Team Management
Client Management

- Community Management

Business Builder Program
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4 Keys to Systems

1 Working ON
2 Innovation

3 Documentation
4 Training

Business Builder Program
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Brilliant Results Business

“Bus “Hiring Pr
rowth Strategy Positioning Excellence

PR Strategy &
Plan

erty
Marketin

“Client Nurture
Program
“Training Plan
“Meeting
eller Phone Strategy

Qualification

“Buyer Ph

Business Builder Program

“Budigefs

~Monthly P&L

“Cashfioy
Reporting
“Exp
Reporting
“Financial
Re:

Qualificatio
Key Letters

“Bra ards of et +Filing em

Management

“Tenant

-Payroll System Management

Products

“Buyer Enquir

Checklists

ndor Enquiry Form

+Open House Form
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Business Builder Program

LD
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Business Builder Program
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Problem =—=» Quick Fix

Could this problem
happen again?

Root _, System
Cause Solution

Business Builder Program
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