Business Builder Program

Unlocking your business performance

Never let perfect get in
the way of better!
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Business Builder Program
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Long-term Strategy

Business

Now Performance

You Team

Who are you Being? How are you Relating?
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Culture is caught

not taught.
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o Team Questions

Do we have the right people?

Are they motivated?

Do they know what 1o do?

Do they know how fo do it?

s the environment right for achievement?
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Business Builder Program
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Enthusiasi
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5 E’s of Momentum

Energy
Empathy
Expertise
Enthusiasm
Effort
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Performance
Accelerators
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.Leadership -

Recognition

Sense of Performance
Belonging Coaching

Team
World Class Deal
Marketing Support
Client

Experience
P World

Class
Training

Engaged
Meetings
Experience

Technology Leveraged
Platform Support

Celebration
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"Rituals™
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Recognifion

Catfch people
doing things rignht!
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Recognition

1. Specific
2. Timely

4. Achievability
4. Intangible

5. Unpreadictable
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