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6 KEY GOALS

1.

Powerfully generate
listing opportunities
info pipeline

4,

Have excellent sell
through — great sales
results

2,

Nurture those
opportunities so they
are ready to list

5.

Build your profile
and your network

3.

Differentiate and
win the listing

6.

Have fun and
enjoy the ride

results driven

Superior
knowledge base

Self-motivated
and committed

8 Connections ]
and relationships

o Willing to grow :
and improve

10 Team player 1

HAVE DO

V

© 2020 Sheargold Coaching Systems | 1300 273 785 | michaelsheargold.com




| ——

AGENT GROWTH PLAN

PERSONAL GOALS BY THE NUMBERS YEAR Ql Q2 Q3 Q4 MARKET POSITION
Appraisal Goal #

Listing Goal #

Sales Goal #

Average Days on Market

Commission Rate %

Seller Paid Marketing $

Gross Fees $

BUSINESS GOALS Personal Revenue $ KEY BUSINESS VALUES
Ideal Listings Held #

Pipeline A #
Pipeline B #
NURTURING NETWORKING
CRM DATABASE PLAN SERVICE EXPERIENCE
MARKETING PROSPECTING
ADDITIONAL KEY UPGRADES OPPORTUNITIES AND CHALLENGES TO ACHIEVING YOUR PLAN SUPPORT / COACHING
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