
PLANNING OUR 
90 DAY RACE

YOU. YOUR TEAM. YOUR BUSINESS.

LEARNING & DEVELOPMENT PLAN

AGENCY:
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BUSINESS 2.0

PROJECTS PROCESS NUMBERS
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PLANNING OUR 90 DAY RACE

SALES TARGET MONTH 1 MONTH 2 MONTH 3

1 REVENUE

2 LISTINGS

3 SALES

4 TEAM
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6
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KEY PROJECTS WHO WHEN DONE
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QUICK WINS WHO WHEN DONE WHO WHEN DONE
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INVESTIGATES WHO WHEN DONE
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CLEAN UPS WHO WHEN DONE
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PROPERTY MANAGEMENT TARGET MONTH 1 MONTH 2 MONTH 3

1 REVENUE

2
NEW 

MANAGEMENTS

3
UNDER

MANAGEMENTS

4 PM TEAM
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