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The number one thing that really needs to drive 
performance in a business is that a principal’s business  
will never outperform their leadership skills.
So who they are being in their business, what they stand for, what they’re about, really drives that 
performance. And I guess when you look at it, there’s really a few ingredients there that I’ve noticed over  
the years of coaching that makes a principal stand up to the plate and also therefore a business stand up.
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If a principal is riding a real leadership philosophy, and they’re riding that style then the team 
will come along for the ride, and that’s incredibly important; to have a team behind the leader 
saying “yes I’m committed to that.” And a big part of that is really the clarity of the vision 
that the principal has, as to this is where we’re taking our agency. So if I’m a principal and 
I’m sitting down and chatting with a team member or potential team member I can talk very 
succinctly; “This is who we are and this is where we’re heading, and this is why I think you 
need to be a part of our team”, recruiting wise, or, “This is why you need to continue to be a 
member of our team, because we have such a great vision and a great future together,  
and we want you to be a part of it”. So there is a passion and an enthusiasm for this is the 
business that we’re actually in.

The second ingredient is a curiosity. A curiosity to improve, to grow and learn and that comes 
through in terms of a principal saying “How can we do this better and improve the way we are 
doing things?” and when the team sees that the principal is committed to implementation and 
committed to improving it does make a significant difference. 2
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The business quote I’m most known for is “The power of an idea is in its implementation”. 
Unfortunately if a principal comes back from a conference and says “I’ve got all these really  
good ideas” and they don’t get implemented that will actually have a big impact on the culture 
of the business. The team will recognise when a principal launches an idea, that it won’t 
happen and that’s when you get into the situation of a meeting by the coffee machine after 
the meeting with team members talking about how much it won’t happen. So the key is: 
implement less things better. 

What I see the leading principals that I work with do exceptionally well is ask their team 
members: “What are the top 5 projects that you are working on?” “What are the 5 key 
priorities that you are working on, that if you add energy and effort, will see a return in the 
business?” This is versus team members listing 100 things that they are working on and 
trying to get up and running – which you’re not going to be able to do, and the inability to 
complete on projects frustrates not only the leader, but the team. 
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So there are a couple of key ingredients around success, I think you can tell, one of the things I love to do is 
work with principals who are turned on and ready to go to the next level of performance because then it’s a 
great ride to help them build their skill set and work towards their vision. 
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